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crackWednesday, March 30, 2016 Investment Supervision: The Most Powerful Forms of Regulation
By Nathan Kelly A friend and colleague recently shared a great quote on supervision with me:
“Auditors can only have so much impact on a firm’s performance without changing the firm'’s
culture.” Another friend who is a senior auditor and was my supervisor at PricewaterhouseCoopers
shared another observation with me: “Auditors can only have so much impact on a firm’s
performance without changing the firm’s culture.” I use this thought process often. In many ways,
the culture of a firm is the lifeblood of the firm. Let’s be clear: culture has a somewhat nebulous
meaning. While the structure of a firm’s culture is important, it is also the flow of that culture which
drives the success of the firm. So, it is important to realize that culture in the firm can be an active
force in the firm or in some firms it can be quite reactive. But, | have found that the dynamics of a
firm’s culture can be changed by a firm’s leadership.
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